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Nurses Involvement In Changing the Culture of Nursing Homes: Hartford Institute for Geriatric Nursing in Collaboration with the Coalition for Geriatric Nursing Organizations and the Pioneer Network Holds Expert Panel on Improving Nursing Home Residents’ Quality of Life and Quality of Care
New York, NY:   Representatives of the nation’s leading long-term care, aging, and nursing organizations gathered in New York on October 27–28, 2008, in a groundbreaking Expert Panel meeting on nurses’ role in improving the quality of life and person-directed care in long-term care settings.  The “culture-change” meeting was convened by the Hartford Institute for Geriatric Nursing, NYU College of Nursing in collaboration with the Coalition of Geriatric Nursing Organizations (CGNO), a coalition of eight geriatric nursing organizations, and the Pioneer Network, the premier organization that is fostering cultural change in nursing homes.  Its purpose was to identify opportunities and barriers to nurses’ involvement in culture change initiatives, advance the science of culture change, and to draft a White Paper delineating nurses’ role as clinical leaders in culture change
The culture-change movement seeks to end the ‘one size fits all’ approach to resident care in nursing homes and promotes more flexible policies to ensure the comfort and dignity of all residents.  It began in 1997 when several “pioneers’ spoke out about the weaknesses in the prevailing medical model of long-term care and the intransigence of the industry to move care in a more resident-centered direction.  Their views were based on evidence showing that nursing-home residents lacked a voice in their health-care goals and that their quality of life was being sacrificed to institutional needs for control.  

“Our participants showed that there is a significant degree of shared values and goals among the leading nursing organizations and the Pioneer Network,” said Mathy Mezey, EdD, RN, FAAN, director of the Hartford Institute for Geriatric Nursing at NYU. “Holistic care, a tenet of nursing, is compatible with resident-directed care, and it is in the interest of our nursing profession to support culture change across the nation’s nursing homes.  Moreover, there is a great deal of expertise and research that nurses can bring to this critical project.” 

More than 30 participants gathered for this meeting funded by The Commonwealth Fund.  They identified opportunities and barriers to nurses’ involvement in culture change initiatives and identified the types of research that are needed to develop and test the effects of culture-change initiatives on resident care, quality of life outcomes, and workforce issues.  A white paper summarizing the findings is to be released in early 2009.
The interdisciplinary participants in the project include leaders of the CGNO and the Pioneer Network, representatives from the Hartford Centers for Geriatric Nursing Excellence, the Gerontological Society of America Nursing Administration Research Interest Group, nursing home clinical and management leaders, a representative from the Centers for Medicaid and Medicare Services, and several clinical professional groups. 
CGNO Member Organizations

American Academy of Nursing, Expert Panel on Aging
American Assisted Living Nurses Association
American Association for Long-Term Care Nursing

Hartford Institute for Geriatric Nursing

Long-Term Care NurseNet

National Association of Directors of Nursing Administration in Long Term Care

National Conference of Gerontological Nurse Practitioners 
National Gerontological Nursing Association  
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